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For those who don’t know who the Crystal Group is, tell

uz about who you are Fd

and what vou d

Crystal Group is a niche pioneering hospitality aperator, who
behind landmark concepts that | marked the
industry na w in the Middle East but also in ':L-':n-.- W
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The nlghtlife industries in Dubai and in Beirut are very
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What was your recipe [or success?

Recipes of Success: maintaining the 5 pillars of quality: gualit
ty of the music, quality of the Food & Be
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How do you maintain a balanced and healthy lifestyle?
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this industry, my recipe is to be focused on the one hand and on having
a clear cut between work and my private sphere on the other hand. 1
find refuge in reading, sports and movies.

What stresses does your job entitle and what are some of
the challenges vou face?

The biggest challenge we encountered is the unfartunate instability of
our home base; Lebanan, the tough moments we went through and very
high level of competition which actually made us much stronger. We're
always |ooking for the competitive edge and never taking anything for
granted.

Whalt does it take to survive in this indust ry?

To survive in our industry you need to have a very flexible arganization
that can adapt to a very fickle and fast changing business environment.
Hospitality is all abgut pzople and it is the strength of the team you
have that makes your organization invulnerable to fast evalving trends.
Being a true believer in quality gives you the best tool for survival,

From your puim of view, what does it mean to he
“successful™?

Success is multi-dimensional and cannot be limited to worlk, maneay or
fame; for me it is & combination of elements that lead you to be proud
of your achievements regardless of their importance as lonyg as they
are self-satisfying. Success is to be defined by the added value you
brought in your society. In this sense happiness is my only gauge of
SUCCasS,



